
Managed Staff Bank services

Why outsource to  
Medacs Healthcare?

A focus on quality

Compliance management

Integrated IT solution

Efficiency gains

Agency & payroll management

‘Working in partnership  
with Trust’s is key in order to 
understand, review and enhance  
current working practices. 
Utilising our expert workforce  
in this targeted approach will 
deliver a reduction in overall 
expenditure helping achieve  
real cost savings’

Andrew Turner 
Head of Staff Bank Services

Quality 
A critical aspect of running  
any staff bank is having the 
right mix of appropriately 
skilled candidates to meet 
requirements.

Our recruitment processes 
ensure that we only recruit 
quality candidates to ensure 
the highest standards of care 
are delivered to your patients.

In 2009 we recruited over 
13,000 Candidates across our 
businesses. 

Compliance and governance 
Medacs Healthcare will work  
in partnership with Trusts to 
ensure their flexible workforce 
meets statutory and 
regulatory requirements to 
minimise risk and provide 
quality care to their patients

Medacs Healthcare have 
in-house expertise in supporting 
Trusts achieve NHS Litigation 
Authority Standards. 

Agency management 
Medacs Healthcare has 
extensive experience in 
managing temporary staffing 
agencies through the host of 
Master Vendor contracts held 
across our business.

One of our main objectives  
in managing a staff bank 
service will be to reduce  
the use of and reliance on 
temporary staffing agencies

Within our Staff Bank Services 
Divisions we have a wealth of 
experience in supporting Trusts 
meet this objective whilst 
maintaining quality of service.

Integrated IT 
Medacs Healthcare have 
partnered with Allocate 
Software PLC, the leading 
technology provider within 
this niche area.

This provides us with an 
established and approved 
system that not only provides 
all the functionality required,  
it enables us to interface with 
Trusts E-Rostering and ESR 
facilities.

Management information 
The provision of detailed, 
comprehensive and high quality 
management information and 
KPI reporting is one of the main 
cornerstones of the Managed 
Staff Bank Service. 

Efficiency gains 
The combination of our 
technology solution and 
Medacs Healthcare’s 
experience in temporary 
staffing and understanding of 
the requirements of Trusts will 
drive efficiencies and savings 
to your Trust. 

Medacs Healthcare have recently been awarded a position on the  
new framework to provide staff bank managed services on behalf of 
Trusts, designed to use our recruitment and process expertise to drive 
efficiencies to internal staff banks offering a more cost effective way  
to manage your flexible workforce.

In providing a fully managed staff bank service Medacs Healthcare  
will be targeted on reducing agency usage, increasing supply &  
quality of bank staff, improving best practice governance and local 
relationship management.

For more information contact 
us today:

Andrew Turner 
Managed Staff Bank Services  
Telephone: 020 7611 1698 
E-mail: staffbank@medacs.com 
www.medacs.com




